
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, MARCH 10, 2026 

4:00 p.m. 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER  

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (2/10/2026) 

VII. PUBLIC INPUT (5 Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS  

A. Board of Commissioners 

1. Bay County Capital Improvement Bonds, Series 2026 (Proposed resolution 

attached) 

2. Support of Michigan House Bill 5286 (2025–2026) Supporting Brownfield 

Redevelopment and Environmental Cleanup Programs (Proposed resolution 

attached) 

B. Director of 911 Central Dispatch  

1. Axon Enterprise, Inc Agreement for Assistive Call Taking 2026-2031 (Seeking 

Board approval of budget adjustment in an amount not to exceed $32,669 for 

the purchase of Assistive Call Taking with Automated Quality Assurance, with 

funding to come from the 911 Fund Balance; approval of Agreement between 

Axon Enterprise, Inc. and Bay County (911 Central Dispatch) for the Prepared 

Assistive Call Taking platform with Automated Quality Assurance for the term of 

1-16

17

18-21

108-111



July 1, 2026, through December 31, 2031; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 

2. Motorola Solutions Service Agreement 2026-2027 (Seeking Board approval of 

one-year service Agreement with Motorola Solutions in the amount of 

$21,570.97, for continued support of the 911 Central Dispatch radio dispatch 

system, with funding allocated from the 911 Central Dispatch Budget for 2026; 

authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached)  

3. Travel Request to attend Tyler Connect 2026 Conference (Seeking Board 

approval for Assistant Director Brent Rubis to attend the Tyler Connect 2026 

Conference in Las Vegas, Nevada, from April 7 through April 10, 2026 with 

expenses for travel, lodging, and per diem to be paid from the approved 2026 

911 Central Dispatch budget; approval of required budget adjustments – 

proposed resolution attached) 

C. Community Corrections: Vendor Agreement with TRICAP Inc. (Seeking Board approval of 

the Agreement between Bay County (Community Corrections) and SMB Program, doing 

business as TRICAP, Inc., for the Opioid Meth Specific Program; authorization for Board 

Chair to sign; approval of required budget adjustments – proposed resolution attached) 

D. Health Officer: Amendment to Contract for Forensic Pathology Services with Dr. Patrick 

Cho (Seeking Board approval of amendment to the contract with Dr. Patrick Cho to 

increase the autopsy rate to $1,600 per autopsy for the remainder of the current year and 

to $1,800 per autopsy effective January 1, 2027; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 

E. Environmental Affairs & Community Development Department: Additional EGLE Funding 

for Materials Management Planning (Seeking Board to authorize the Environmental 

Affairs and Community Development Department as Bay County’s Designated Planning 

Agency to apply for and accept additional Materials Management Grant funding from 

Michigan Department of Environment, Great Lakes and Energy; authorization for the 

Department of Environmental Affairs and Community Development, as the Designated 

Planning Agency, to make any necessary adjustments or amendments to the grant 

agreement, including adjustments to the existing grant or departmental budgets as 

required by or in coordination with Bay County, the Materials Management Planning 

Committee and the Michigan Department of Environment, Great Lakes, and Energy 

(EGLE); authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

F. Director of Recreation & Facilities: Softball Field Maintenance Agreement with the Bay 

Softball Association 2026 (Seeking Board approval of the Softball Field Maintenance 

22-23
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Agreement between Bay County (Recreation & Facilities) and the Bay Softball Association 

for a period of one (1) year with the ability to renew up to a total of three (3) years with 

an indirect cost of 10%; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

G. Personnel Director:  

1. Release of RFP for Onboarding Software Solution (Seeking Board authorization 

of the release of a Request for Proposal (RFP) for an Onboarding Software 

Solution in accordance with Bay County’s Purchasing Policy) 

2. Recreation & Facilities - Full-Time Community Center Coordinator Position 

(Seeking Board approval of the creation of a Full Time Community Center 

Coordinator position; authorization of a budget adjustment in the amount of 

$88,351 for the 2026 cost of wages and fringe benefits, computer, equipment, 

and supplies associated with the new PB04 position, with funding to be 

allocated from the General Fund fund balance; approval of required budget 

adjustments – proposed resolution attached) 

3. Revised Personnel Policy 2026 (Seeking Board approval to adopt attached 

revised Bay County Personnel Policy, to take immediate effect; approval of 

required budget adjustments – proposed resolution attached) 

H. Finance: 

1. Analysis of General Fund Equity 2025-2026 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. 2027 Budget Schedule and Calendar (Proposed resolution attached)  

4. Approval of Audit F-65 Form with Rehmann Robson (Seeking Board approval of 

the Engagement of Understanding/Change Order with Rehmann Robson for the 

preparation of the state required F-65 Form with a cost not to exceed $5,000; 

authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

5. Program Income Funds Transfer from Housing Rehabilitation Loans (Seeking 

Board approval of the transfer of $23,591.00 to the General Fund, Unrestricted 

Fund Balance, subject to final approval from the Michigan Economic 

Development Corporation (MEDC); approval of required budget adjustments – 

proposed resolution attached) 
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6. Rehmann Robson Change Order 2026 (Seeking Board approval of the Rehmann 

Robson Change Order for assistance with implementation of GASB 101, in an 

amount not to exceed $12,000, with funds to come from General Fund, Fund 

Balance; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

I. Payables – General (Proposed resolution attached) 

J. Office of Assigned Counsel – January 2026 Report (Receive) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (IF REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

100-103
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105-107



PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present to 

speak to their request and answer any questions posed by Committee members. Attending the Full Board 

meeting is unnecessary if the request is approved unanimously at the Committee meeting, unless 

otherwise directed.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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