
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, NOVEMBER 12, 2024 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (9/10/24; 10/1/24) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS   

A. Public Hearing Re: Proposed 2025 Bay County Budget (Motion to go out of regular order of 

business to conduct public hearing; following public hearing, motion to go back to regular 

order of business) 

B. Board of Commissioners – 2025 Bay County Budget (Seeking referral of 2025 Budget to Full 

Board for adoption on November 19, 2024) 

C. Equalization Director  

1. Revised Apportionment Report - Bay County Pool Millage & County Mosquito 

Control Millage (Receive)  

2. Revised L-4029 - Bay County Pool Millage & County Mosquito Control Millage 

(Receive)  

D. Bay County Sheriff  

1. JAG Application FTY 2024-2025 (Seeking Board authorization to submit 

application; authorization for the Board Chair to sign all required award 

4:00 PM 

1-54

55-62

63-64

65-66

131-136



documents; approval of required budget adjustments – proposed resolution 

attached) 

2. Road Patrol Township Contracts FTY-2025 (Seeking Board approval of 

Agreements; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

3. Lateral Transfer Recommendation for Road Patrol Deputy (Seeking approval for 

licensed and experienced Law Enforcement Officer to be hired at the higher year 

rate of pay based on candidate qualifications and experience to be determined by 

the Bay County Sheriff; approval for five recently hired Bay County Law 

Enforcement Officers with prior law enforcement experience and, depending on 

prior years of service authorization for the Bay County Sheriff to adjust their pay 

rate according to their previous years of service; approval of required budget 

adjustments – proposed resolution attached) 

4. Reorganization of Bay County Community Corrections to Bay County Courts 

(Seeking approval of reorganization, transfer, oversight, and supervision of the 

Bay County Community Corrections Program from the Bay County Sheriff’s Office 

to the Bay County Courts; authorization for Board Chair to sign required 

documents to facilitate transfer; approval of required budget adjustments – 

proposed resolution attached) 

E. Bay County Chief Deputy Register of Deeds – United Way of Bay County, Spark Hope for the 

Holiday’s Program (Seeking approval of fundraising efforts benefitting United Way of Bay 

County – proposed resolution attached) 

F. Remonumentation Administrator - 2025 Remonumentation Program (Seeking Board 

approval of the 2025 Remonumentation Grant; authorization for Board Chair to sign all 

required documents and contracts tied to the grant; approval of required budget 

adjustments – proposed resolution attached) 

G. Emergency Management Coordinator – Emergency Management Performance Grant 

(EMPG) Agreement FY 2024 (Seeking Board approval of EMPG Program; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed resolution 

attached) 

H. Court Administrator   

1. Appointment of Attorney Magistrate (Seeking Board approval of 

the appointment of Mr. James A. Perry as Attorney Magistrate for the 74th District 

Court - proposed resolution attached) 
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71-73

74-75

76-77

78-79

80-86



2. 2024-2025 Grant Awards (Seeking Board acceptance of grant awards; 

authorization for Board Chair to execute grant awards and related documents; 

approval of required budget adjustments – proposed resolution attached) 

I. Director, Department on Aging  

1. Premium Pay for Direct Care Workers Funding 2025 (Seeking Board approval to 

accept funds; authorization for Board Chair to execute all required documents, 

including monthly reimbursement reports; approval of required budget 

adjustments – proposed resolution attached) 

2. Region VII Purchase of Service Agreement 2024-2025 (Seeking Board approval of 

Agreement; authorization for Board Chair to execute Agreement; approval of 

required budget adjustments – proposed resolution attached) 

J. Health Officer  

1. Agreement with mySidewalk, Inc. for Community Health Assessment (Seeking 

Board approval of Agreement; authorization for Board Chair to sign; approval of 

requirement budget adjustments – proposed resolution attached) 

2. Perinatal Care System Quality Improvement Initiative Grant 2025 (Seeking Board 

authorization to submit the Regional Perinatal Care System Quality Improvement 

Initiative Grant and acceptance; authorization for Board Chair to sign grant 

application/grant award documents as well as any subsequent Amendments; 

approval of required budget adjustments – proposed resolution attached) 

3. Axis Technology Services Agreement (Seeking Board approval of Agreement 

between Bay County Medical Examiner and Axis Technology Services, Inc. for 

FY2025; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

4. Agreements with Nurse Practitioners and Physician Assistants 2025 (Seeking 

Board approval of the Independent Contractor Agreement(s) for providers; 

authorization for Board Chair to execute Agreements(s); approval of required 

budget adjustments – proposed resolution attached) 

5. Morgue Agreement with McLaren Bay Region 2024-2026 (Seeking Board approval 

of renewal of the Morgue Use Agreement with McLaren Bay Region through 

December 2026; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 
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K. Personnel Director  

1. Brown & Brown Agreement (Seeking Board approval of renewal Agreement with 

Brown and Brown as Bay County’s Insurance Broker for Workers’ Compensation 

and Excess Liability Insurance Coverage for 2025; authorization for Board Chair to 

sign; approval of required budget adjustments – proposed resolution attached)  

2. 85-15 Split for Health Care 2025 (Seeking Board approval to opt out of the 

requirements of P.A. 152 and continue the allocation of health care costs of 85% 

to Bay County and 15% to employees for the year 2025) 

3. Weight Management Solution Agreement (Seeking Board approval of Agreement; 

authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

4. Virtual Muscle and Joint Health Program Agreement (Seeking Board approval of 

Agreement; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

5. Delta Dental Contract 2025 (Seeking Board approval of Contract; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed 

resolution attached) 

6.  EHIM Vaccination Amendment (Seeking Board approval of the addition of 

pharmacy administered vaccines to its current pharmacy benefit plan with 

Employee Health Insurance Management, Inc (EHIM); authorization for Board 

Chair to execute any documentation or amendment to add coverage; approval of 

required budget adjustments – proposed resolution attached) 

7. Blue Cross Blue Shield (BCBS) Schedule A – 2025 (Seeking Board approval of the 

Blue Cross Blue Shield of Michigan Schedule A Contract; authorization for Board 

Chair to execute Contract and all required documents; approval of required 

budget adjustments – proposed resolution attached) 

8. Tuition Reimbursement – Tegan Grzegorczyk (Circuit Court) (Receive)  

L. Finance  

1. Analysis of General Fund Equity 2024 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 
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3. Purchasing: RFP Bid Award for Bay County Mosquito Control Geospatial Web-

Based Data Management System to Frontier Precision (Seeking Board to receive 

the notification of intent to award RFP; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 

M. Payables – General (Proposed resolution attached) 

N. Office of Assigned Counsel  

1. August 2024 Report (Receive) 

2. September 2024 Report (Receive) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (WHEN REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

122-123
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PLEASE NOTE THE CHANGE: THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. ATTENDING THE FULL BOARD MEETING IS UNNECESSARY IF THE REQUEST IS 

APPROVED UNANIMOUSLY AT THE COMMITTEE MEETING UNLESS OTHERWISE DIRECTED.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting 

https://us02web.zoom.us/j/81694266170
Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4131 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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