
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, APRIL 1, 2025 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER (COMMITTEE CHAIR CRETE) 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (3/11/25) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS  

A. Bay County Sheriff: BCBS Inmate Services Contract 2025-2026 (Seeking Board approval of 

Inmate Administrative Services Contract (ASC) between Bay County (Sheriff) and Blue Cross 

Blue Shield for the period of May 2025 to April 2026; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 

B. Friend of the Court 

1. Agreement with MGT Impact Solutions, LLC (Seeking Board Approval of contract 

to provide Title IV-Claiming services to Client for the Bay County Friend of the 

Court; authorization for Board Chair to sign any and all documents  and future 

amendments that do not have financial impact on Bay County or extend the 

Agreement terms related to this contract approval of required budget 

adjustments – proposed resolution attached) 

2. CLEAR Services Contract 2025 (Seeking Board approval of renewal of the CLEAR 

Services contract; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

4:00 PM 

1-2

3-5

6-7

34-36



C. Health Officer 

1. Care Coordination Agreements For Children’s Special Health Care Services 

(Seeking Board approval of the Local Health Department (LHD) and Medicaid 

Health Plan (MHP) Care Coordination Agreement(s) For Children’s Special Health 

Care Services; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

2. Release of RFP for Morgue Rental Services (Seeking Board approval for the release 

of Request for Proposals in accordance with Bay County’s Purchasing Policy) 

D. Environmental Affairs and Community Development Department  

1. Mosquito Control: 2025 EGLE Scrap Tire Cleanup Grant (Seeking Board 

authorization for the submission and acceptance of the EGLE Scrap Tire Cleanup 

Grant for FY 2025; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

E. Recreation & Facilities Director: Constellation New Energy - Natural Gas Pooled Prices 2025 

(Seeking Board authorization for the Chairman of the Board to enter into an agreement with 

Constellation New Energy for a pooled price for gas transportation for up to 3 years based 

on the best market price available; approval of required budget adjustments – proposed 

resolution attached) 

F. Finance  

1. Analysis of General Fund Equity 2025 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. 2026 Budget Schedule (Proposed resolution attached) 

4. Reallocate Unspent ARPA Funds from Completed Projects to the Health and 

Human Services Center ARPA Project (Seeking Board approval of reallocation of 

any unspent American Rescue Plan Act (ARPA) from a completed project to the 

Bay County Health and Human Services Center ARPA project) 

5. Rehmann Robson Change Order & Budget Adjustment – GASB 101 Compensated 

Absences (Seeking Board approval of Rehmann Robson Change Order to assist 

with implementing GASB 101 - Compensated Absences with funding to come from 

the General Fund’s Fund balance, not to exceed $15,000; authorization for Board 

Chair to execute Change Order; approval of required budget adjustments – 

proposed resolution attached) 

8-9

10-11

12-13

14-15

16

17

18-19

20-21

22-25



6. Information Systems: Cisco Capital & CDW Government Enterprise Agreements 

(Seeking Board approval of the purchase/lease Agreement with Cisco Capital and 

the Agreement with CDW Government Enterprise for the purchase, setup and 

implementation of the equipment; authorization for Board Chair to sign; approval 

of required budget adjustments – proposed resolution attached) 

7. Purchasing: RFP Bid Award for Central Dispatch Uninterrupted Power Supply 

Replacement to Escon Group (Seeking Board approval to receive notification of 

intent to award RFP to Escon Group; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 

G. Payables – General (Proposed resolution attached) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (IF REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

26-29

30-32

33



PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present to speak 

to their request and answer any questions posed by Committee members. Attending the Full Board meeting 

is unnecessary if the request is approved unanimously at the Committee meeting unless otherwise directed.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for the 
hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ notice to 
the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should contact the County 
of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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