
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, FEBRUARY 10, 2026 

4:00 p.m. 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER (COMMITTEE CHAIR CRETE) 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (1/13/2026) 

VII. PUBLIC INPUT (3 Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS  

A. MSU Extension: MSU Extension Agreement of Service 2026 (Seeking Board approval of 

Agreement; authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

B. Bay County Fair Board: Grant Applications for Bay County Fairgrounds Infrastructure 

Improvements 2026 (Seeking Board approval to apply for grant funding for outlined 

projects – proposed resolution attached) 

C. Bay County Sheriff:  

1. 2026 Marine Safety Grant Program (Seeking Board authorization for the Bay 

County Sheriff’s Office’s participation in the 2026 Marine Safety Program; 

authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

2. 2026 MDHHS Medication for Opioid Use Disorder Program Grant (Seeking Board 

authorization of submittal of the 2026 MDHHS Medication for Opioid Use 
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Disorder Program Grant; authorization for Board Chair to sign; approval of 

required budget adjustments – proposed resolution attached) 

D. 911 Central Dispatch Director: Part-Time Outreach Support Position (Seeking Board 

approval of reassignment of up to 700 annual work hours annually for Charles Cribley 

from Bay County Emergency Management to Bay County 911 Central Dispatch in a Part-

Time Outreach Support position with funding for this position to come from the 911 

Central Dispatch millage fund; approval of required budget adjustments – proposed 

resolution attached) 

E. Health Officer: Michigan Association for Local Public Health Employee Well Being Grant 

(MALPH) 2026 (Seeking Board approval of acceptance of the Michigan Association for 

Local Public Health Employee Well Being grant in the amount of $4,000; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed resolution 

attached) 

F. Juvenile Home Director:  

1. Agreement with Time Clock Plus (TCP) and Aladtec Scheduling System (Seeking 

Board approval of one-time integration of the Aladtec scheduling software with 

the Time Clock Plus software for the Bay County Juvenile Home for $2,950, 

utilizing available funds within the current budget, with no additional funding 

requested; approval of Agreement with Time Clock Plus for twelve months of 

use, training, and support in the amount of $3,555 as previously approved in the 

2026 Juvenile Home budget; authorization for Board Chair to sign; approval of 

required budget adjustments – proposed resolution attached) 

2.  Budget Adjustment for Youth Placement and Housing 2026 (Seeking Board 

approval of budget adjustment of up to $110,000, with funds to come from the 

Juvenile Home Reserve Fund Balance for youth placement and housing; 

approval of related budget adjustments – proposed resolution attached) 

G. Department on Aging Director: A&D Home Health Care, Inc. Contract Renewal 2026 

(Seeking Board approval for Annual Contract Renewal and Medicaid Ownership Disclosure 

with A&D Home Care, Inc.; authorization for Board Chair to sign; approval of required 

budget adjustment – proposed resolution attached) 

H. Environmental Affairs & Community Development Department - Mosquito Control 

Manager:  

1. 2026 Control Material Bids (Seeking Board to award insecticide bids to the 

qualified bidders providing the best value to Bay County as outlined in the bid 
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summary sheet; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

2. 2026 Light Trap Data Contracts (Seeking Board approval of Light Trap Data 

Collector Contracts; approval for Board Chair to sign; approval for light trap 

collectors to be reimbursed at the rate of $60 per month for June, July, August 

and September, totaling $2,640; approval of required budget adjustments – 

proposed resolution attached) 

3. 2026 Tire Shredding Contract with Environmental Rubber (Seeking Board 

approval of contract with Environmental Rubber Recycling for the 2026 scrap 

tire collection; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

4. One-Time Equipment Offer Agreement with Verizon (Seeking Board approval of 

the purchase of a one-time equipment upgrade for twenty-six (26) iPads, with 

funds to come from the 2026 Bay County Mosquito Control budget; 

authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

I. Recreation & Facilities Director: Fee Schedule Change for Civic Arena 2026 (Seeking Board 

approval of the elimination of the Summer Ice Rate from the Bay County Civic Arena fee 

schedule for 2026; approval of required budget adjustments – proposed resolution 

attached) 

J. Personnel Director:  

1. Mosquito Control: Seasonal Technician Hiring and Wage Increase for 2026 

Treatment Season (Seeking Board approval of the posting and filling of thirty-

two (32) Bay County Mosquito Control Seasonal Technicians for the 2026 

treatment season, and additionally approves the requested wage increase with 

funds to come from the 2026 Mosquito Control budget; approval of required 

budget adjustments – proposed resolution attached) 

2. Juvenile Home: Director of Juvenile Detention Trainee Position (Seeking Board 

approval of the addition of one (1) Director of Juvenile Detention Trainee 

position at the Bay County Juvenile Detention Facility and authorizes a budget 

adjustment up to $94,744, with funding to be allocated from the General Fund 

Fund Balance; approval of required budget adjustments – proposed resolution 

attached) 

K. Finance: 
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1. Analysis of General Fund Equity 2025-2026 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. 2026 Golf Course Fee Schedule Increase (Seeking Board approval of the 

correction to the 2026 Bay County Golf Course fee schedule by increasing the 18 

Holes with Cart for Outings fee from $32.00 to $33.00; approval of required 

budget adjustments – proposed resolution attached) 

4. Bay County Fairgrounds Infrastructure Improvement (Seek Board approval of 

budget adjustment in an amount not to exceed $80,000 for infrastructure 

improvements at the Bay County Fairgrounds, specifically for the partial 

replacement of a failed underground water line; That funding for this project 

shall include $50,482.30 from unrestricted General Fund balance accumulated 

from unused housing rehabilitation recaptured funds, with remaining costs 

funded equally, up to a maximum of $10,000 per department, from the 

Mosquito Control Millage, Animal Control Millage, and the Building and Grounds 

Fairgrounds budget; approval of required budget adjustments – proposed 

resolution attached 

L. Payables – General (Proposed resolution attached) 

M. Office of Assigned Counsel – December 2025 Report (Receive) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (IF REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 
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PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present to 

speak to their request and answer any questions posed by Committee members. Attending the Full Board 

meeting is unnecessary if the request is approved unanimously at the Committee meeting, unless 

otherwise directed.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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